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“Change happens when the pain of 
holding on becomes greater than the 
fear of letting go.” 

- Spencer Johnson, Who Moved My Cheese? 

Presenter
Presentation Notes
Change can be scary – this fear keeps us from doing it. For us, fear of project failure.Pain of holding on may or may not be great. For me, life without bike lanes doesn’t cause pain.So, I can get help, or…



“The quicker you let go of old 
cheese, the sooner you find 
new cheese.” 

- Spencer Johnson, Who Moved My Cheese? 

Presenter
Presentation Notes
… I can think about it more like this. Can the street be better?Demand for change also seems to be cause of the day! Advocates/critics extremely vocal – expect to see some response from public sector.



Big Issues here in Nashville 
1. New residents 
2. More density 
3. More congestion 
4. More people walking and biking 
5. More traffic deaths 
6. Failed transit referendum 
7. Affordability 
8. Gentrification 
9. Mixed land uses 
10. Equity 
11. Mobility opportunities 
12. Business opportunities 
13. Adopted WalknBike Master Plan 

Presenter
Presentation Notes
Trying to address these with infrastructure (occasionally education, programming, etc.) – our only (inadequate) tool.
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Presenter
Presentation Notes
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Introducing Change 
• Change is difficult, but necessary. 
• Allowing change to be framed in terms of loss, makes the 

conversation much more difficult 

2016 2018 

51st Avenue North, Nashville, TN 



Bike Projects are Change 
If you don’t control the 
narrative, someone else will. 

 
• Talk to your audience, 

not at them. If they care 
about traffic calming, 
show how your project 
helps calm traffic. 
 

• Don’t make your project 
about just one thing—
whether that’s bikes, 
transit, or anything else. 



Cleveland Street 

Presenter
Presentation Notes
Typical approach was restripe (w/ paving), get thru 2 weeks griping, move on.So, restriped, removed unwarranted stop sign, blew up. Met 3 times with invited group (generally opposed). Changed mind of 2/10. Held 2 more open house meetings (media, state reps, CM). Staff in middle of 2 charged opinions.





Master Plan Recommendation 

Balanced Approach 



--But don’t just talk about bike lanes: 

Show Advantages and Disadvantages of Different Design Options 

Presenter
Presentation Notes
Issues: traffic growth, parking (didn’t want), gentrification (who asked for bike lanes?), CM against. Ideas: Talk about as improved street (not bike lanes), work for support of electeds beforehand. If can’t get, consider your commitment to work against will of elected.



Presenter
Presentation Notes
You have to talk to people, a lot, and from the beginning. You have to go to them where they are.







Lessons Learned from Cleveland Street 

• Talk to people early and often 
• Talk to elected officials early on 
• Distrust is a hard thing to overcome 
• Conversations about change begin loaded 
• Frame your conversation 

– It can’t just be about bikes, buses, or loss 

• You need allies 



North Nashville 

North Nashville 

Presenter
Presentation Notes
Working with Simone
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Belmont Blvd 

Presenter
Presentation Notes
Engagement during pilot



Harpeth Knoll 

Presenter
Presentation Notes
Petition Process



Peter Bird 
Peter.Bird@Nashville.gov 

Jeff Hammond 
Jeff.Hammond@Nashville.gov 

Ongoing Bikeway Projects in Nashville: 
mpw.nashville.gov/bikeways 
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