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• DRIVE
- “DESIRE IS THE KEY TO MOTIVATION, BUT

IT’S A DETERMINATION AND COMMITMENT TO AN
UNRELENTING PURSUIT OF YOUR GOAL – A
COMMITMENT TO EXCELLENCE – THAT WILL
ENABLE YOU TO ATTAIN THE SUCCESS YOU SEEK.”

• CHANGE

• FEEDBACK

• RESEARCH

• FORM A PLAN

• TEST / DEMO
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• EDUCATE

• IMPLEMENT
(TEAR DOWN AND BUILD UP)



HIGHLIGHTED CHANGES
• PUBLIC FORUMS, PRESS RELEASES, SOCIAL MEDIA

• INCREASED ENFORCEMENT

• RATE INCREASE

• EXTENDED HOURS OF OPERATION

• UPGRADE OF ALL EQUIPMENT

• INSTALLATION IN NEW LOCATIONS

• UPGRADED SIGNS AND PAVEMENT MARKINGS

• IMPROVED PERMIT MANAGEMENT
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Tools Benefits





















• INFORMATIONAL STICKERS AND SIGNS

• PHASE 2 UPGRADE

• AUTOMATED PERMIT MANAGEMENT

• PAY BY PHONE

• SPACE AVAILABILITY MAPPING

• DEMAND RESPONSIVE PRICING



• QUESTIONS…

MARK ELLIOTT

MELLIOTT@KNOXVILLETN.GOV


