TSITE Summer Meeting

July 31 - August 2, 2019

Todd Long, SDITE President

Cindy Pionke, SDITE Secretary/Treasurer
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Southern District

Overview of SDITE

e O States

 1953:. Southern Section was

. 8 Sections officially chartered by ITE.

e 1988: Southern Section gained
District status and became the
Southern District of ITE (SDITE).

SDITE Membership as of 3/12/19

Member Life, Fellow Life, Total Non-
Prepaid and Fellows Prepaid and Voting
Retired Retired Members

Alabama
Deep South

Georgia

MNorth Carolina

South Carolina

Tennessee

Kentucky

Virginia

Total Southern District
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2019 Southern District ITE Executive Board i'tz?

c President (Zodd Long) 50“5‘41"”’0:536)@65

Vice President (Becky Rogers) Associated
ﬂﬂfﬁﬂl‘n isEricéE Secretary/Treasurer (Cindy Pionke) | Business
International Director (Kirsten Tynch) Division
Immediate Past President (Scott Wallker) (ABD)*

District Administrator (Craig Hanchey)

Local
Education / -
3 5 Arrangements
Member Services Committee Audit c:r\:r:rds = Student “i“:rr‘;z Membership Nominations Traffic Bowl n::mr:mi iea
Lindsay Walker Committee S Chapters e Committee Committee Committes ST Section Representatives
e = z Jennifer Bihl Committee Christine Potocki
Chris Kirby Cindy Pionke Committees Be Rogers Scott Walker IRichard Caudle =
Scott Walker Robert Baker Beob Stammer Chris Daily
- Ashley Lickliter
Annual Meeting Alabama Section ITE
Mike Surasky leff Stephenson
Information, Communication 8 Deep South Section ITE
Outreach Suzanne Dees
Meredith Van Duyn Tom SWwanson
leff Stephenson = ——————
Georgia Section ITE
Leadership Team Scott Mohler
Chris Rhodes Lrsey Shussior
Chris Rome
Technical Knowledge Kentucky Section ITE
Kevin Comstock Brad Johnson
Workforce Development Horth Can‘:blina ?e‘ction ITE
David Low Stacie Phillips
Christa Greene
Mike Surasicoy
Young Members
Stephen Bolt South Carolina Section ITE
Lori Campbell

Tennessee Section ITE
Lauren Gaines
Terrance Hill

Steve Bryan
* The Associated Business Division [ABD) is the collective name of the companies J/ vendors that support the Southern District, mainly at the SDITE Annual Meeting. Virginia Section ITE
Support includes setting up technical exhibits, hosting hospitality suites and the Monday night event, and providing scholarship funds., Susan Mathai

Valerie Henchel
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» 5. Increase Member Engad
» 6. External Influence

» 7. Section Support and Consultation

SDITE STRATEGIC PLAN ADOPTED 2017
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» Share committee organization, le
and responsibilities on website and in newslette

» Work with International ITE to obtain timely member contact
information on a regular basis

COMMUNICATION
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» Engage Sections to help ma
Section Representative and Section Report be
Section

ORGANIZATIONAL STRUCTURE AND
PROCESSES
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FINANCIAL


Presenter
Presentation Notes
TL:


2019 SDITE DETAILED BUDGET REPORT
January 1 thru December 31, 2018

OPERATING BUDGET YOUNG MEMBER PROGRAM FUND - TO BE CLOSED OUT IN 2013
[Eamiged T nokes. Achal Diffen=nce
IHICTME. Dues 5 IT0000  wp 2000 from st year H - § (7000000 Buciget Actuni DefTerence
Eamings -] BOG0  maiches HHB H - ¥ (20.00) TOUMG MEMEER FUND - JANUARY JHE F] 4,500 [} -
E

¥

450000  Pew one Bme anster

1000000 FEN ORE Bme franster

250000 Ewvent ks in Feb 2HS

S0 Rew one Bme anster ] (5,000,007
25, 000 00 T 6,000.000
£0,080.00

Lendership ITE from resenve - one ime:

ABD 0 rEserie - o= tme

Studert Leadership Summit from reserve- one Bme

215 Training Infathes from resenve -one ime
Tiotal Recerve Tiansir
Total Operatin Ineoms

o wfin ds i e s

L4000 someas MHB 140000}
5000 Incressed by §50 (s0.0m
L5000  Incressed from $500 o 1350 1, 3=000%
i Incresmed by $200 200,00}
4000 00 Incresse vy 1500 4,000.00)
5000 sameas MHE 2sno0)
5000 sameas 28 500,00 RESERVE FUND PROJECTS
150000 sameas MHB 1,500.00%
Liooon  sTeas 2N (1,000.00% REZERWE FUND -Jan 1, 2098
0000 owesnsa by SSO0 dus i st spending (5,000.00) Wiong Mebar Program Fund Rolisd Ine resenss
450000 only $3500 spent In 2068 (4, 50000} 21 PROJECTED NET EDITE REVENUE
SO0 Ziraining courses: (5,000,007 Toial Estimaied Reserve Fund
same Az 218 (10000
Incrense by 100 1,/500.00% 2015 Training Inifathees
Incresse by 250 (1,000.00%
1,050.00% Lendership [TE from reserve - one feme
{s00.00) ABD from reserve - one ime:
(2,500.00) ERUORNT |LERGAENID ST T NESArE - ne Tme
oo TK Awandz fom neserse- one time transfer
(2,100.00) fioung Mermber Suppart from neserve - one tme fanse
0000} Epacisl Mesting Support
(&xooa TOTAL 22
{10,000.00)
- PROECTED RESERVE FUMD BALANCE- DEC 2008

wafer

foeeee c EETTTETEETITZEOOON
L IR

B L

-

Coclc.
Fumded from Resenve Fund
MeTbers SEnices

Anmual Meeting

ANNUAL MEETING

013 Anreml Mesting [DC) § (25500000 4 InClutes DertSoates and fATInG. PHINGng Of Seants bookists for hanqust moved fo Annual Mesting coss
2015 Anmunl Mesting Advanos Retum [ Aiingion) ¥ (350000} 2 §250 for winning Saudent Chapier and §150 for runner-up: Student Crapter {in addition o §100 grant)
Young Member Suppor T AmardsEupport 1L E00O0 15 only- transter from reserve §  (11,500.00% 3 §100 grant per Siudent Chapier. Assume 2 student chapiers ane adive.
Total income: 20, 30000 & {200, 300,000 Two $300 paper winner (one grad and one undengrad| and two §150 rumner-ups (one grad and one undergrad)
Technical Knowbsdge: Ausards (2 15t piace annual mesting schoiarship, 2 2nd piace scholarships) (285450 + 209250 = §1,400)
M3 Anmen Mesting [Aringion) 255,000 00 Tracking M9 LAC Expenses § 1355000007 5 first Hme attercess scholarships (1 per siste) pius 3 addSonal regisirations. (12 $450 = §24001
2021 Anrenil Mesting Advvance (Wlimingion] 3500000 UNimaiely reumed to SOME OperaBing £ (350000} Edn §250 nunner-up svesrce: for Trafic Bowl finalists ($1, 500 doil)
2020 Anreal Meeting Hoted Deposils (Mew Orieans) - No oot In 219 - Ui to $250 for ravel for T Student papsr winnars (one grad and one undesgrad) ($500 total )
500000 215 onty - pd by reserve (5,000.00) Traffic Sowd mam fravel o SONTE (5500 estmated)
LA400.00 2N only - pd by resene: (140000
SADOO0 (S onky - pd by s (5,400,003
E A 50000 Annusl Mesting funds this Support ] sS0ooo
T 8, D000 £ ¥ (270,000.00)

EEEY TN 4 (.600.00)

BUDGET
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» Project Management training for public

» Offer a facilitated topical panel discussion of senior and young
professionals at the Annual Meeting designed for Young Members

PEOPLE DEVELOPMENT
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» Continue to require recipients of Young Member sc
actively participate on a committee

INCREASE MEMBER ENGAGEMENT
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» Prepare and distribute materie
101" training for elected officials, and public and prive
engineers and planners

EXTERNAL INFLUENCE
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» Create aresource team of Past Presiden
is on-call for consultation and support by request of the Se

» Restructure Section Reports and reporting at District Board meetings
to foster idea sharing and problem solving

SECTION SUPPORT AND
CONSULTATION
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SDITE Leadel

Number of TSITE members already trained 4
TDOT Class — Upcoming in 2019

LEADERSHIP TRAINING
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» Increase member engagement

» External influence

DISTRACTED DRIVER SERVICE PROJECT
INITIATIVE OF VP BECKY ROGERS
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TODD TALKS
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Public
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