
SDITE, TSITE & YOU  

TSITE Summer Meeting  

July 31 – August 2, 2019 

Todd Long, SDITE President 

Cindy Pionke, SDITE Secretary/Treasurer 
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SDITE 

 8 Sections 

 9 States 
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Overview of SDITE 

• 9 States 
 

• 8 Sections 

Quick Facts 

• 1953:  Southern Section was 
officially chartered by ITE.  

 
• 1988:  Southern Section gained 

District status and became the 
Southern District of ITE (SDITE). 
 

Important Dates 
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Overview of SDITE 
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SDITE STRATEGIC PLAN ADOPTED 2017 

 
 1. Communication 
 2. Organizational Structure and Processes 
 3. Financial 
 4. People Development 
 5. Increase Member Engagement 
 6. External Influence 
 7. Section Support and Consultation 
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COMMUNICATION 

 Establish regular communications with Section Leadership 

 

 Find out what information members need and want to know 

 

 Share committee organization, leadership transition, membership 
and responsibilities on website and in newsletter 

 

 Work with International ITE to obtain timely member contact 
information on a regular basis 
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ORGANIZATIONAL STRUCTURE AND 
PROCESSES 

 

 Engage Sections in visioning exercise to help develop a revised 
SDITE organizational structure 

 

 Engage Sections to help more clearly define the role of the 
Section Representative and Section Report benefits to each 
Section 
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FINANCIAL 

 Evaluate practices for raising and allocating excess revenue from 
Annual Meetings 
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BUDGET 
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PEOPLE DEVELOPMENT 

 
 Continue to enhance and deliver leadership training course 

 Conflict Resolution 
 Persuasion and Influence 
 

 Project Management training for public agency employees 
 
 Offer a facilitated topical panel discussion of senior and young 

professionals at the Annual Meeting designed for Young Members 
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INCREASE MEMBER ENGAGEMENT 

 

 Require every committee to include representation from each 
Section with emphasis on diversity 

 

 Continue to require recipients of Young Member scholarships to 
actively participate on a committee 
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EXTERNAL INFLUENCE 

 

 Keep members up to date on new technologies and industry 
trends 

 

 Prepare and distribute materials to Sections for “Transportation 
101” training for elected officials, and public and private sector 
engineers and planners 
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SECTION SUPPORT AND 
CONSULTATION 

 District officer meets with each Section President and Section 
Representative annually to: 
 Learn about Section activities and needs 
 Offer support and best practices from other Sections 
 Communicate District resources 
 Start a relationship with incoming officers 

 

 Create a resource team of Past Presidents (Section and District) that 
is on-call for consultation and support by request of the Section 

 
 Restructure Section Reports and reporting at District Board meetings 

to foster idea sharing and problem solving 

Presenter
Presentation Notes
TL



LEADERSHIP TRAINING 

LeadershipITE 
  Number of TSITE members already trained 5 since 2014 

 

SDITE Leadership Training  
Number of TSITE members already trained 44 since 2011 

TDOT Class – Upcoming in 2019 
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DISTRACTED DRIVER SERVICE PROJECT 
INITIATIVE OF VP BECKY ROGERS 

 
 Best practice (other Sections do service projects) 
 
 Opportunity to spend excess revenue for a worthy cause 
 
 People development/mentoring 
 
 Increase member engagement 
 
 External influence 
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TODD TALKS 
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Public Forum 
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